RESPECT

BEHAVIOR FOR LEARNING [/ ACHIEVING POTENTIAL

Reasons why:

E@@ How are we going to achieve this?

Desired outcome:

Almost all stakeholders in the school community show consistent respect for one another
and for themselves.

Every member of the school community takes active responsibility for supporting and
fostering positive relationships.

Only a very small minority of learners are referred out of lessons due to behaviour that
disrupts learning.

The maijority of learners show measurable improvement in their behaviour through the
support of the pastoral team.

Rates of external exclusions are reduced so that very few learners are affected.

The maijority of learners identified with behavioural concerns in the previous year show
clear progress and demonstrate positive behaviour following tracking interventions.




ATTENDANCE

IMPROVE ATTENDANCE RATES AND FOCUS ON LEARNERS" WELLBEING

Reasons why:

E@@ How are we going to achieve this?

Desired outcome:

Aim for an overall attendance target of 94% (an increase of 2.1% on the current figure).
Increase the attendance rate of FSM (Free School Meal) learners from 81.5% to 88.5% (a 7
percentage point increase), reducing the number of learners falling into the Persistent
Absence category (attendance below 90%) by at least 25%.

Reduce the Friday absence rate from 9.56% to less than 6%, eliminating the gap between
early/mid-week attendance and Friday attendance.

Achieve a measurable improvement of at least 5% in attendance and punctuality for at least
85% of learners tracked weekly through pastoral interventions.

Reduce instances of lateness recorded on Class Charts to less than 2% of the total learner
population, ensuring that at least 95% of learners arrive at school and lessons on time every
day.

Ensure learners receive positive attendance/punctuality points or rewards on Class Charts for
demonstrating positive improvement in their attendance over a specific period.




PEDAGOGY

TEACHING & LEARNING / INNOVATIVE CURRICULUM

Reasons why:

E@@ How are we going to achieve this?

Desired outcome:

Most learners confirm, through Learner Voice processes, that their learning experiences are innovative and
creative, and motivate them to succeed.

Most learners make steady and competent progress in their literacy, numeracy, and digital competence
skills, according to the school's tracking data.

Almost all monitoring activities (work sampling and observation) show that rich tasks offer appropriate
levels of challenge, enabling every learner (including the More Able and Talented) to reach their potential.
The maijority of sampled books show that learners respond consistently and effectively to 'yellow box’
feedback in order to improve their work and foster their independence.

The majority of tracked learners receiving intervention (including those who are disadvantaged, or have ALN
or FSM) show measurable progress in attainment and a clear improvement in their enthusiasm for learning.




YDC TEAM

EMPOWER EXCELLENT LEADERS AT ALL LEVELS

Reasons why:

E@@ How are we going to achieve this?

Desired outcome:

Almost all leaders apply effective motivation and support strategies which lead directly to the
continuous progress of learners.

All leaders feel they are equipped with strong leadership strategies to successfully evaluate
and develop their areas of responsibility.

Almost all leaders are at the heart of quality assurance processes, leading effectively on
evaluation, identifying priorities and implementing clear actions.

Most leaders act with high confidence and have a significant impact on raising standards of
learning, teaching and learner outcomes.

All leaders using Professional Learning Review (PLR) processes effectively to drive continuous
improvement while managing and maintaining their personal well-being.




